




Mission

Vision

Success for young

people in the

workplace and in life

All young people have

the support to build a

meaningful career and

fulfill their potential.





YJC promotes and supports a healthy and inclusive culture

Develop and maintain a strong internal culture                                                 

 balancing support and high expectations, defined and 

Provide exceptional and individualized support for clients 

Use our voice and presence in the community to influence positive change 

YJC staff and board embrace our individual and collective responsibility to support every

person who enrolls in our programs, regardless of barriers

We believe work has the power to shape futures and change lives

Young adults are able to achieve employment success when the playing field is made

equitable in access, skill-building, network building, and advancement opportunities

      where all current and future team members and clients 

thrive. We will do this in the following ways:

 

measured in our policies and practices

Key Values



Strive to prevent young adults from becoming disconnected from work and school,

through early support, information, and access

Build upon the resilience, strengths, and assets our young people already have

Support best practices for promoting diversity and equity in our agency, within the

workplace and in the community

Recognize that connecting a young person to a job is not enough, providing ongoing

support for young people to successfully enter the workforce, maintain employment, and

move into living-wage jobs with career advancement opportunities

Treat each person as an individual, meeting them where they are on their personal journey

Expand our participant’s networks, promote relationships with mentors, agencies, and

employers, building an ecosystem of support

Advocate and influence policies and practices of ours and others’ agencies to advance

justice and economic opportunity

At YJC, we:

Guiding Principles





Goal 1 - Provide Options Early

Being experts in job and career options

With schools, providing equitable access and entry into the                                                         

 breadth of careers available

Expanding YJC’s role in career planning in partnership with high                                                  

 schools and partners

Bringing employers into training programs

Working with employers to influence change in equity, diversity, and inclusion 

Connecting young people to the many quality career pathways programs leading to meaningful

careers at a living wage

Youth Job Center introduces early career options and potential career paths to young people, making

them aware of the range of opportunities available and the kinds of education and training required to

pursue these options.

We will do this by:



Expanding pre-employment training, placement, and retention support

With employers, advancing best practices in hiring, mentoring, developing, and retaining staff

Advocating for equitable access to technology, tools, resources, and environment for all young people

Improving data collection and analysis

Addressing barriers to entry into meaningful careers

Youth Job Center prepares young people to effectively enter the job market, helping them develop the

skills and behaviors required to gain and retain employment and grow professionally.

We will do this by:

Goal 2 - Deliver Effective Training



Promoting youth voice in sharing experiences, creativity, growth, 

Enhancing relations with employers through shared learning and 

Prioritizing growth industries, aligning the needs of employers with 

Serving as a bridge between employers and clients to promote diversity, equity, and inclusion in the

workplace

Identifying and mitigating barriers young people face through strengthened partnerships with other

agencies

Youth Job Center facilitates relationships between youth and employers, builds success through trust,

dialogue, and continuous learning, and fosters two-way conversation to provide insight into and

understanding of job requirements and the challenges faced by youth job-seekers.

We will do this by:

      and career goals, building on the strengths and resilience of young 

people

cross training

effective ways to ensure success of hires

Goal 3 - Strengthen Employer Relations








